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Modern Systems for software development is a 
specialized establishment in IT industry will offer 
optimized business process and enhance the 
organization visibility for internal employees and 
external customers based on the organization 
strategies. Continuous process improvements is 
one from our expertise to help the organizations 
to grow. 

Our Company



Vision And Mission

• Providing easy-to-use services and 
facilitating self-service and training 
staff thoroughly are key 
components. 

• Meeting client expectations 
involves understanding and 
delivering on the needs and goals 
of clients in a professional setting. 

• Ensure user-friendly look and feel

• Support the users with reliable and 
easily accessible health care 
information

Vision Mission



Definition Of Project 
Management

• Project management is the application of knowledge, skills, 
tools, and techniques to project activities to meet the project 
requirements. It involves planning, executing, and overseeing a 
project to achieve specific goals within specified constraints 
such as time, budget, and resources.

• Effective project management ensures that the project's 
objectives are met on time and within budget while addressing 
any risks or changes that may arise. It involves various 
processes and methodologies to coordinate tasks, manage 
resources, and maintain communication among all 
stakeholders.



Roles Of Project Management

Stakeholder Management
Engaging with stakeholders to understand 
their needs and expectations and ensuring 
their satisfaction.

Time Management
Keeping the project on schedule and 
managing any delays or changes in the 
timeline.

Project Planning

Developing a detailed project plan that 
outlines tasks, timelines, resources, and 
milestones.

Resource Management
Allocating and managing resources 
efficiently, including team members, 
equipment, and budget.



Benefits Of Project Management

Clear Goals and 
Objectives

Better Resource 
Management

Improved Efficiency

Stakeholder Satisfaction

The positive outcomes and improvements that result from implementing structured 
project management processes and methodologies. The benefits help ensure that 

projects are completed on time, within budget, and to the desired quality standards, 
ultimately contributing to the organization's success and growth.



Project Management Process

Project Initiation

Project Planning

Project Execution

Project Monitoring and 
Controlling

Project Closure



Types Of Project Management

Agile Project 
Management

Agile Project Management 
is an iterative approach to 

managing projects, 
especially in software 

development. It 
emphasizes flexibility, 

collaboration, and 
customer satisfaction 

through continuous 
delivery and feedback. 

Waterfall Project 
Management

Waterfall Project 
Management is a 
traditional project 

management 
methodology that follows 

a linear, sequential 
approach. In this method, 
each phase of the project 

must be completed 
before the next one 
begins, without any 

overlap. 

Lean Project Management 
is a methodology that 
emphasizes delivering 

value to the customer by 
optimizing resources, 
reducing waste, and 

improving processes. 

The Critical Path Method 
(CPM) is a project 

management technique 
used to identify the 

sequence of essential 
tasks that determine the 

minimum project 
completion time. 

Lean Project 
Management

Critical Path 
Method



Visit Clinic Project Management Offered Features
The Visit Clinic portal offers a range of features that significantly enhance the management of medical 
projects.

Employee 
Evaluation

Project 
indicators 

board

Gantt Chart 
Dashboard

Risk 
Management

Estimate the 
time and cost 

for each 
activity

Project 
Activities 

Management

File 
Management

Stakeholder



Contact Us
We would be delighted to hear from you. Please feel free to contact 
us without hesitation.

00201208911848

https://visitclinic.net

Contactus@visitclinic.net

Building 1, Mostafa Al Nahhas Street, Intersection with Abbas Al Akkad, 

Nasr City, Cairo, Egypt

Hospital Street, Beside the Municipality Building, Al Wakf, Qena, Egypt



Thank You
For Your Attention

https://visitclinic.net/

Visit Clinic

The Pulse of Medical Management
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